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If you inspire others to dream more, learn more, 
do more and become more, you are a leader…

I have met only a few of these natural leaders in 
my career and these encounters have inspired a 
large part of how I see the future of the telecom 
industry and have guided my view of success. 
Some of these have been strong women, who 
are bringing something different and of great 
value to our business. 

This portfolio is the result of my recent 
discussions with some of these inspiring lady 
commanders, during which I found out not only 
their future vision for our industry, but more 
importantly, what makes them so successful in 
what is still mainly a male-led business.

As you will see, all of them without exception, 
have something in common: ‘The guts to 
succeed’. They emanate self-confidence and 
positive energy, they are not afraid to constantly 
push their limits, and do whatever it takes to get 
things done. But more importantly, they have a 
contagious passion for their work, for people 
and for life in general. They are truly inspiring, 
which is why they are having such a strong 
impact in today’s telecom industry.

My discussions with these ladies brought me 
to question my own views on what is key to 
success. Starting my own business, with the 
constant challenges it brings, pushed me to 
find out what I was really made of. It made me 
realise that I always need and like to do things 
differently and that ‘me too’ is definitely not for 
me. 

From my point of view, if you are thinking like 
everyone else, you are definitely not thinking. 
Therefore, being different and always pushing 
the creative boundaries is vital to success in 
today’s world, where differentiating yourself 
from the pack is crucial to survival. I have always 
believed that in order to be irreplaceable, one 
must always be different, and I have definitely 
applied this as one of my mantras.

But being different just for the sake of it brings 
no value. Added to this, attention to detail, 
vision, persistence, stamina and the continual 
appetite to improve and surpass yourself will 
make all the difference.

More importantly, I think that what has helped 
me surpass many of the tribulations of being a 
lady entrepreneur, was to build positive vibes 
and energy. This can only be achieved by not 
taking yourself too seriously, by having fun and 
by applying a ‘work hard, play hard’ attitude. 
It also means surrounding yourself with 
likeminded positive people.

On this note, I hope you value the messages 
of these five lady commanders as much as I 
have, and that their views will help you acquire 
a glimpse into the future of our industry and 
inspire your own recipe for success, fulfilment 
and happiness.

Life is too short not to fully enjoy the ride!

Isabelle Paradis
President
HOT TELECOM

the  guts  to  succeed

Isabelle
Line
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SUCCESS
Pushing the boundaries

Connecting  the 

unexpected
Helene Barnekow
CEO, Telia Sweden

Helene Barnekow is not only the CEO of Telia in Sweden, she is one 
of the most inspirational people I have interviewed. Her passion 
for life, for her work, for her company and for the future of telecom, 
makes her one of the industry’s powerhouses.

I had the chance to spend time with her to discuss her views on the main 
trends impacting our industry, what she sees at the next big thing and her 
secrets to success. I am convinced that, like me, her messages will leave 
you inspired and ready for action! ‘Never stop challenging 

   to achieve your goals’

Isabelle
Line
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CONNECTING LIVES

What do you see as the next big thing in the 
telecom industry?

Nothing can prepare us for what will come 
when IoT comes into its own. The connectivity 
of everything will fundamentally change the way 
we live by giving us almost complete control 
over all the facets of our lives: from the way we 
choose and manage our healthcare, to the way 
we transport goods, ensure security and improve 
our lives at home. 

This new era will therefore create a generation 
of telecom users that will expect complete and 
utter control over all aspects of their day to day 
existence.

Telecom operators, as we know them, are not 
equipped to meet the challenges that will come 
with this shift or to address the abundance and 
variety of opportunities that this new era will 
generate.

The ones that succeed will have become 
champions at partnering with new players that 
will either complement their capabilities or 
enable them to bring their services to a whole 
new level.

Operators will need to keep an open mind to be 
able to find these gems that will ensure their own 
success.

CUSTOMER OBSESSION

What will be the top pre-requisites to 
succeeding in this new environment?

I think there will be three keys for telecom 

operators to succeed in the Internet of Things 
era. Firstly, they will have to become customer 
obsessed. The telecom world as we know it will 
never be the same and every action operators 
take from now on will have to start with their 
customers in mind.

Secondly, it will be an era of openness to the 
new and the unknown. Operators will need to 
implement a culture that fosters openness to 
new technologies, services, business models 
and, last but not least, new types of partnerships.

Finally, operators will need to change their 
mindset and learn to think outside of the box, so 
they can become strategic players in helping to 
redefine economies, the environment, healthcare 
and life as a whole.

BUILDING THE FUTURE

How does Telia plan to position itself in this 
new world and how does it plan to capitalize 
on its strengths to succeed?

Telia is repositioning itself as a new generation 
telecom operator, while building on its strength, 
which is its connectivity. This means implementing 
new agile ways of doing business and innovating. 
We are aiming to achieve this through the piloting 
of new concepts, partnerships with new types 
of players in media and content, for example, 
and building co-innovation initiatives to create 
services that would not have been possible only a 
few months earlier. We also see data analytics as 
playing a big part of our evolution.

In addition, there is an opportunity for Telia 
to become a trusted hub for its customers, 
encompassing our own services and also bringing 
other providers’ services into the mix.

An example of this new philosophy is our 
partnership with Spotify, which enabled us to bring 
relevant content to our Swedish customers, rapidly 
and efficiently, creating a win-win-win situation for 
Telia, Spotify and the end users. 

At the end of the day, Telia must play a leading role 
in the digital ecosystem to help build the Sweden 
of the future and make a difference in people’s 
lives. That is very exciting!

MANTRA FOR SUCCESS:
DOING WHAT MATTERS

What’s the best advice you wish to pass on 
to our readers to achieve success in business 
and in life?

In my opinion, the secret of being successful in 
business and in life in general is to choose to do 
something that you are passionate about, is of 
value and that matters to people around you. 

Work and life in general will be filled with sweat 
and tears, so if you are passionate about your 
work, and you feel it is making a difference, half the 
battle is won.

The other half of the battle will be won if, and 
only if, you never stop challenging and pushing to 
achieve your goals. People will always put barriers 
in your way and you need to be ready to fight for 
what you believe.

If you are able to achieve this, and achieve it well, 
you will build the inner confidence that will bring 
you happiness and success.

What is the key to achieving success in 
business as a woman?

To be successful as a woman in business, you 
need to work for the right boss, someone who is 
looking for competence first and foremost and 
who will be willing to support you through thick 
and thin. Working for the wrong boss is difficult 
as a man, but it is ten times more difficult as a 
woman.

You will also need to put yourself out there. To 
continually be seen and want to be seen. You will 
need people to notice you and your ideas and be 
ready to defend what you stand for.

Finally, you should aim to be part of a cool 
women’s network. This will help you open doors 
and find support from other women in the 
industry. Unfortunately, I think this is missing in 
Northern Europe, and we really need to establish a 
community, which helps give women a voice.

HELENE BARNEKOW
THE DISRUPTOR

Now for the million-dollar question: If 
someone wrote a biography about you, what 
do you think the title should be?

I have thought about this long and hard and what 
comes to mind is: ‘Connecting the unexpected’. I 
have realized that, through my career and my life 
in general, I have continually connected people 
and things that would not normally have been 
associated. This often generates something great 
that would not have been possible otherwise.

This disruptive way of approaching life and 
relationships has in some way defined who I 
have become.

Isabelle
Line
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Stephanie Hospital is a very special woman indeed. Named one of the 50 
most inspiring women in European Tech in 2015, we can say she has 
‘Guts’ as her middle name. She left a very successful career path within 
Orange, with her last role being EVP Digital, Audience and Advertising, 

to create her own venture capital firm called One Ragtime. Her thirst for new 
challenges, for freedom to build her own firm and her passion for excellence and 
entrepreneurship, pushed her to take this leap into the unknown.

This new generation hybrid venture fund, which she is launching with Jean 
Marie Messier (former CEO of Vivendi), will leverage the combined power of a 
global venture fund, a crowd equity platform and a start-up studio. The fund’s 
ambition is to invest into outstanding entrepreneurs building disruptive and life 
transforming technology companies in Europe and Israel and to leverage the 
power of corporates, entrepreneurs and executives to accelerate their success.

I had the great privilege of talking with her about her views regarding our 
industry, how large and small players within this ecosystem need to evolve to 
succeed and finally her mantras for success in business and life. Enjoy the ride!

SUCCESS
Passion for your work and people

Do  it  with  passion 
or  not  at  all

Stephanie Hospital
Founder - One Ragtime

 ‘Stop thinking and
  start acting’

Isabelle
Line
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that can help them optimize their distribution 
model, without having to spend large sums 
of money on marketing campaigns. Here, the 
name of the game is smart money and smart 
distribution. 

TELECOMMUNICATION WILL 
REVOLUTIONIZE THE FINANCIAL WORLD

What do you see as the next big thing 
impacting our industry and our lives in 
general?

The mobile and technology evolution is accelerating 
and I think we are only at the beginning of this 
change. As this is continuing, new sectors are 
going to be impacted, such as health for example, 
where I think we are going to move from generalist 
health treatment to customized and predictive 
medicine, thanks to the use of data analytics. A lot 
of change should also take place in the utilities and 
in connected cars, and therefore the way we live in 
cities will evolve considerably over the next 5 to 10 
years.

But I think the next sector to be really disrupted will 
be the financial sector. In Europe it is amazing to 
see how many Fintech companies there are, and 
I think the region is well positioned to become a 
Fintech hub. 

I believe that this sector will give birth to one of 
the most amazing technological advancement 
in the coming years. I am talking here about the 
use of ‘blockchain’, the technology that underpins 
Bitcoin, and the possibility for intermediaries to 
disappear because we have these distributed 
databases everywhere coupled with the capability 
to reconcile transactions without a middle-man. 
This should have a significant impact on the whole 
of the financial sector and our use of money more 

broadly. 

Of course, big data is everywhere, with the application 
intelligence and the predictive analytics. However, 
the last piece, which I like very much, is augmented 
reality and virtual experience, which are going to 
change the way we live, and in some way, improve 
our day to day existence. 

A NEW HYBRID VENTURE FUND MODEL

Can you tell us a bit more about One Ragtime 
and what you aim to achieve with this new 
venture?

One Ragtime is an hybrid venture fund model 
where we combine the strengths of a venture fund 
with a crowd equity platform and a start-up studio, 
where we put all our business development, 
design and marketing activities to help an 
entrepreneur to succeed.

Our target start-ups will be focussing on consumer 
and data applications, with three main areas of 
investment. The first vertical we will focus on will 
be entertainment, gaming, new media and video 
and we hope to be backed by companies in the 
entertainment and communication systems to 
grow the start-ups in this segment. The second 
areas of investment will be Fintech and all the 
sectors disrupted by mobile. The last area will 
be all about data analytics, marketing tech and 
artificial intelligence with their related technologies. 

We are targeting international corporates and 
entrepreneurs not only as investors, but also as 
advisors, with the ambition also to match the next 
unicorn start-ups with large corporations, in order 
to leverage their distribution power and enable 
them to access large numbers of customers 
quickly.

STOP THINKING AND START ACTING

What is your view of the future of the telecom 
industry?

I think we are at the beginning of a globalisation 
and consolidation movement within the carriers, 
and some of them are well positioned to be the 
consolidators of Europe. So we should expect to 
see a ‘buy market’ developing, not only amongst 
European operators, but also with international 
players consolidating their operations in the 
region.

With the industry reaching ubiquity in terms of 
mobility and high speed internet, carriers are 
faced with multiple challenges coming from new 
pure play IP players. Therefore, if they are not 
able to move towards value added propositions 
beyond access services, they will struggle to 
survive and keep their customers interested.

On the other hand, there are a number of big 
players who control large numbers of consumers 
and we should see some interesting moves 
coming from the ones who are able to transition 
into the digital space. 

For example, some have already started to 
move into Finance Technology or Fintech, with 
acquisitions of banks, and many have already 
started to become the main payment providers 
in regions such as Africa for example. 

It is very easy to say that the end of carriers is 
coming, but I see a number of them who are very 
agile and moving into interesting spaces and 
their money, customer base and their network is 
facilitating part of that evolution.

How do operators and carriers need to react 
to succeed?

There is an urgency to be agile and to act and 
execute quickly. Many of the big players spend 
too much time within their companies thinking 
about and analysing what may or may not 
happen. In this digital and technology world, 
as the pace of innovation quickens, speed of 
adaptation and reaction is the name of the 
game.

There are two ways to do that. First of all, 
carriers need to transform their core business 
by conducting an internal digital transformation. 
They also need to streamline their processes to 
make themselves more agile. On the other hand, 
I do not think a company can fully transform itself 
just by improving internally, so it also needs to be 
agile in partnering with and acquiring the right 
companies to be able to set up independent 
initiatives, away from its core business, to really 
create innovation. These new activities need to 
develop without being killed off before they have 
a chance to succeed.

Also, carriers should be much more aggressive 
in the way they tackle a new business. Stop 
thinking and start acting. They have to be able 
to launch innovative adjacent businesses that 
will help them create an ecosystem, where in 
the long term, they can thrive and go on building 
on top of that. This is why it is good for carriers 
to move into health applications and invest 
in Fintech, as it enables them to develop into 
adjacent areas. But all this needs to come from 
the top. If the senior management does not 
believe this is the way to go it will never happen.

For small players, execution is everything, as well 
as the capacity to capitalize on the distribution 
network of larger players. It is key for smaller 
companies to find a way to touch a larger 
audience and grow their user base quickly. So 
they have to partner with the right companies 

Isabelle
Line
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Our target markets will be Europe and Israel, with 
an ambition to invest at the early stage and to help 
the companies we invest in to scale internationally.

We have started the screening process and are 
making the first investments. The crowd equity 
platform will be launched in April 2016, through 
which we hope to attract a premium community of 
international investors. 

ENTREPRENEURSHIP IS IN MY DNA

What triggered the decision to leave the 
corporate world and start your own venture 
fund?

I had been working more than 10 years at Orange, 
always focussing on innovation projects at the 
international level. I have always had atechnology, 
innovation and transformation focus. My latest role 
was to manage the Digital business unit, which 
was covering a number of innovative initiatives and 
defining how we could leverage Orange’s assets in 
the digital world. 

At that time, my teams were leading product 
development, launching and running shared 
services and monetization platforms, developing 
online services and applications, as well as 
cloud services. My teams were also in charge 
of partnerships with the big internet players and 
managing skill centers on digital and social media, 
data analytics and user experience. During all 
those years at Orange, we were the link to the 
digital revolution and I was therefore able to 
cultivate all the skills and the network required to 
operate in the digital space.

At some point I realised that I was good at managing 
international teams, launching new initiatives and 
detecting new innovative companies. It was fantastic 

that I was able to do this within a big corporation, 
but at the end of the day, my DNA was more 
entrepreneurial. In reality, I was an intrapreneur 
within Orange, but I wanted to be free to develop my 
own activities.

I realized that I had a fantastic network of contacts, 
combined with the necessary experience and 
expertise to start a new venture. I had also worked 
a lot on M&A projects and partnerships and 
thought there was a space in Europe for a new 
disruptive type of venture fund. This is how One 
Ragtime was born.

Also, I wanted to start a business from scratch, 
to disrupt an existing market, and to live the 
journey of an entrepreneur and I think that this 
makes me much more prepared now to support 
entrepreneurs in their projects than 2 years ago 
when I left Orange. 

LOVE WHAT YOU ARE DOING

What are your secrets to achieving success in 
business?

The trick is to love what you are doing and be 
passionate about it, and if this is the case, you will 
be successful. This was really important when I 
decided to leave the corporate world. I wanted to 
make sure I would continue doing something that 
I was passionate about. It is also very important 
to work with people you like, people you respect 
and have fun with and this is something I am really 
focused on achieving. Not only with my team, but 
also with the investors, the entrepreneurs and all 
the people that will be involved in this project. 

The same principles apply to your life in general. 
If you do things that make you happy, you will feel 
your life is a success. Do not take a job because 

you think it will be good for your career, but rather 
because you will enjoy doing it and you are 
passionate about it.

I think you should also stop being too political. In 
contrast, you should do things because they are 
good for your team and the business. The day you 
can achieve this, you will be really successful and 
respected. 

As a woman, what is key is to dare to do things, to 
ask for more and to be visible. Many women lack 
confidence and do not believe that they have what 
it takes, and this refrains them from reaching their 
full potential. Often women’s worst enemies are 
themselves. You have to say to yourself, you are the 
best, go and do it. 

SURROUND YOURSELF WITH
GOOD PEOPLE

What do you find the most exciting as an 
industry leader?

What is the most exciting is the freedom and the 
adventure. It is also to change people’s lives by 
believing in them, by putting your trust in them and 
by enabling them to do great things and achieve 
their full potential.

The same applies to me. I try to surround myself 
with bright and talented people who trust me and 
push me to surpass myself.

So this is why I am starting this new business, to 
find bright, talented, passionate and ambitious 
people who want to change and have an impact 
on the world.

‘What is most exciting is to change people’s 
lives by believing in them and enabling 
them to achieve their full potential.’

Stephanie Hospital

Isabelle
Line
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Ronnie Klingner is one brave, energetic and passionate lady. She 
recently left her position as President of Wholesale Voice at PCCW 
Global to tackle the exciting challenge of leading a new group 
which will grow their mobility, security and digital communication 
solutions. The learning curve is steep, but it is all part of the game 

when you work in the current telecom environment. 

During our latest discussion, she shared with me how she thinks 
wholesalers need to evolve, how PCCW is positioning itself in the current 
fluid business environment and finally, her secret for success both in life 
and in business. The following article will give you a glimpse into Ronnie’s 
vision.

SUCCESS
Sensitivity and intuition

SHE  who  dares 

WINS
Ronnie Klingner

President - Mobility, Security, Digital Communication Solutions 
PCCW Global

 ‘Success is all about 
   leading a balanced life’

Isabelle
Line
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automated, so that customers can self-provision 
and use an automated ordering process.

In addition to this core shift in how we conduct our 
wholesale business, we are aiming at integrating 
services above and beyond connectivity to our 
portfolio, such as mobility, security and media, to 
climb up the value chain. We recently created a 
group, which I am heading, that is solely focussing 
on these more innovative applications.

On the security front, we acquired a cybersecurity 
and analytics company called Cryptia that gives 
us the sophistication and ability to analyse fraud 
trends on a global scale and enables us to 
correlate information to better mitigate attacks. 

When it comes to media, we recently launched a 
platform to target the consumer market in South 
Africa, called OnTap TV. This best of breed media 
platform complements our connectivity, our global 
television network and, combined with our quad 
play expertise in Hong Kong, will be offered as an 
end-to-end solution to telecom operators that want 
to enter the OTT content space. 

This is the final piece of the puzzle that fits into our 
strategic objective of not only offering value added 
services, but also of repositioning PCCW Global as 
an innovative end-to-end solution provider.

RELATIONSHIP, RELATIONSHIP, RELATIONSHIP

What is the key to success in international 
business?

For sure the key to success in our current 
environment is to be fast and agile. But more 
importantly, it is also to provide a personalized 
customer experience. In the international wholesale 
environment, this can only be achieved by 

having true global presence, not only in terms of 
connectivity, but also in terms of people and cultural 
awareness.

We have to develop close personal relationships 
and build trust with our customers and take the 
time to understand their culture and who they 
are outside of the work environment. This will 
enable us to not only communicate in a way that 
resonates with them personally, based on their 
life reality, but also to understand their specific 
requirements better. 

As a woman, in the current environment, it is 
therefore a great asset to be able to be sensitive 
and use female intuition to better interact with 
customers and co-workers alike. It enables us to 
understand or predict their needs, and to perceive 
the subtle specificities of different cultures and 
personalities. This is a very valuable skill.

THE BALANCING ACT OF LIFE

What’s the best advice you wish to pass on to 
our readers to be successful in life?

At the end of the day, work and life in general is all 
about personal relationships and balancing the 
time you spend at work, with your family and your 
friends.

You get a lot back from people you value in your 
life and that bring you positive energy and making 
sure to spend quality time with them will always 
make you very happy. If you are able to do that, you 
will have everything that you need to succeed in all 
parts of your life, in and outside of work. 

It is easy to get lost in our busy lives and to forget 
about what is most important, but happiness and 
success is all about leading a balanced life!

ADDICTED TO CONNECTIVITY AND SPEED

What is your view of the future of the telecom 
industry?

I think the telecom market has changed more in 
the last decade than it has in its entire history. 
Customers are now addicted to connectivity and 
speed, feeding a massive growth in data traffic 
and OTT applications, which is putting pressure 
on traditional voice traffic and revenue.

But, more importantly, we are seeing a major 
technology shift, especially with the younger 
generation, which is changing the way we 
communicate and consume media. Now 
everything is about cloud and applications, 
and traditional ways of communicating are 
disappearing. Telecom and media consumption 
is moving from traditional devices such as 
telephones, televisions and radios for example, 
towards smart devices.

This is having a significant impact on our 
business, and we will have to reinvent ourselves 
to address this move towards automation, 
virtualization and cloud. This shift should help 
wholesalers facilitate rapid service delivery to 
better meet customers’ needs, while enabling 
them to minimize cost, optimize their businesses’ 
agility, speed of innovation and flexibility.

TRENDING NOW...

What are the key trends currently impacting 
telecom operators?

At the end of the day, there are four key trends 
that are influencing the telecom industry. The 
first one is globalisation, with the majority 
of businesses now operating in a global 

environment that requires high performance and 
global connectivity.

The second trend is the rapid uptake of smart 
devices and the move to cloud, which are 
bringing unpredictable growth in the telecom 
space, which then requires a lot of flexibility and 
scalability from the telecom operators.

The third trend, and I think one that will grow in 
importance, is Cybersecurity. As organizations 
become more digitized and automated, this 
opens an opportunity for hackers to access 
critical data and therefore attacks are becoming 
more frequent, sophisticated and extremely 
damaging. Telecom operators have a crucial role 
to play here to alleviate this threat.

Finally, the fourth trend is the explosion of 
video, which now accounts for about 70% of 
global data traffic. The growth in smart mobile 
devices with high speed broadband, even in 
emerging markets such as Africa, is changing 
the viewing habits of consumers. For example, 
video applications are exploding all around 
the world, with live TV streaming over mobile 
devices becoming the norm, and this is creating 
opportunities for telecom operators able to 
position themselves as enablers, rather than just 
bit carriers, in this new ecosystem.

CONNECTIVITY OR NON-CONNECTIVITY 
SERVICES, THAT IS THE QUESTION

How is PCCW Global evolving its business to 
position itself as a partner for success in this 
new world?

PCCW is very much involved in virtualizing its 
network. All the core products that we presently 
offer, over time, will become cloud-based and 

Isabelle
Line
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There's  something
 about  Mary... 

Mary Clark is Chief Marketing Officer of Syniverse and a driving force 
behind the company’s success. I have had the pleasure of working 
with Mary in the past and I can tell you that she is a woman who is 
not afraid to do what it takes to get things done.

I spent some time recently conversing with her on what she sees as the main 
priority for the industry in the coming years, how this will impact the business 
and what companies such as Syniverse need to do to thrive in this new world. 
Some of her answers in the following two pages may surprise you.
But when we talk about innovation in the wholesale business, it does not necessarily mean the 
introduction of a new and exciting service. Innovation still needs to happen in the way we work, 

Mary Clark
CMO - Syniverse

SUCCESS
Sheer force of will

  ‘Positive energy 
    is everything’

Isabelle
Line
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FEEDING THE MONSTER

What will be the next big thing to impact 
telecom operators’ business?

I personally believe that the next big thing is the 
key importance of the consumer. They are in 
a position of power now that they have never 
been in before and they have expectations 
that have never been seen before. Successful 
telecom operators will therefore have to 
become experts at anticipating and meeting 
the new generation’s expectations.

My level of expectation is materially different 
to my 12 or 16 year olds’. The new generation 
has only ever known high-quality, high-speed 
services virtually from everywhere and on any 
device and will not accept anything less. 

Therefore, in my opinion, the next big thing 
will not be an application or a technology, but 
rather the set of consumers that are going to 
absorb every opportunity to be connected. 
They are not going to tolerate anything that 
gets in the way of speed, access and what 
they think they are willing to pay for it and what 
equates to value for money. 

Consequently, one of the disruptive factors 
going forward will be a lack of tolerance 
of things not working as they expect them 
to work. Operators will have to be able to 
anticipate the needs of, and proactively feed, 
the unlimited monster they have created 
with ever more capacity, quality and speed. 
The next 15 to 20 years will be all about 
achieving that, as well as staying ahead of new 
expectations.

DRIVING GLOBAL SPECTRUM 
HARMONIZATION

What do you think should be the number one 
priority for the telecom industry in coming 
years?

The key priority should be to drive global 
spectrum harmonization. When we think of the 
way customer behavior has changed and the 
amount of capacity that will need to be made 
available rapidly to meet the needs of the 
current data hungry generation, the only way 
telecom operators will be able to tackle this 
challenge is if a coordinated spectrum policy is 
implemented.

As an industry, we therefore need to drive 
this harmonization, which will encourage 
governments and regulators to allocate RF 
spectrum consistently across borders, thereby 
easing global roaming and interoperability.

It may not be a sexy topic, but the success of 
our industry is dependent on this happening. 
Everything that we are innovating on is all 
dependent on the availability of spectrum and 
it therefore must be a priority to resolve. 

We can talk about innovation and the next 
big thing, but all this will be dependent on the 
answers to: Do we have enough spectrum? 
Where is it? and How is it going to be used?

STAYING AHEAD OF THE CURVE

Based on what we have discussed so far, 
what what does Syniverse see as pre-
requisites to succeed in such a demanding 
environment?

As everything is now all about mobility, we 
at Syniverse are leveraging our 27+ years of 
experience in mobile to help our customers (who 
are telecom operators, along with multinational 
brands and enterprises) anticipate end users’ 
expectations. We therefore focus on delivering 
secure, reliable and cost-effective, data-driven 
solutions, in real time so that our customers can 
have the best possible engagement with their end 
users. 

Additionally, when I look at the services we 
currently offer customers such as Amazon, 
Tencent and MasterCard, it is all about enabling 
them to focus on generating creative ideas to 
build brand trust, drive sales and create a positive 
mobile engagement. 

Our role is to take care of the technical complexity 
of providing those services or applications, no 
matter what mobile channel is being used. We 
therefore aim to deliver solutions that are easy 
to implement, while making sure we are easy to 
do business with, so our customers can focus 
on what they are good at, which is deploying 
solutions that are compelling to use.

SHEER FORCE OF WILL

What do you think is critical to achieve 
success in business?

Execution is a critical component of a business’ 
success. You may have the greatest idea, but if 
you cannot get it done, it is completely wasted.

The key to success is therefore all about 
getting it done again and again. It is about 
being part of a team that regardless of the 
obstacles, which are numerous and varied as 
you know, will do what it takes to achieve its 

goals.

It is about doing this in a way that rallies 
everybody around you, without burning bridges. 
Often you have to put aside the politics and ignore 
the negative expectations that some people will 
have to achieve your goal.

As a woman, maybe in some way it is easier 
to bring people together to achieve this, to get 
the correct political mindset and to understand 
or anticipate the dynamics that need to be 
overcome to ensure success. However, often the 
only thing that can get things done is sheer force 
of will. 

POSITIVE ENERGY IS EVERYTHING

What’s the best advice you wish to pass on 
to our readers to be successful in life?

For me, attitude is all pervasive and if I have a 
positive attitude, every interaction that I have 
will be better. This goes across the board in 
every aspect of my life, whether it is with my 
family, my friends, my work colleagues or my 
customers. 

If I have an attitude that is open and positive, 
I will be in a place where I am focusing on 
moving forward and instilling happiness in 
others and that is where success lies for me.
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 ‘Be remembered for
   the right reasons’

Jeni Mundy, Director of Product Management at Vodafone Group Enterprise, is  
part of a select league of women who never accepts limits, never thinks in terms 
of boundaries and who therefore achieves feats that no one thought possible. 
Her life has been defined by ‘firsts’: she was part of the first ever all-female 

yachting crew to circumnavigate the globe (twice), she was the first female engineer in 
her first company and was the first female CTO within Vodafone. Who knows what her 
next ‘first’ will be. I am sure she will surprise us!

I had the pleasure of conversing with Jeni about Vodafone’s vision for the future and 
about being a successful woman in what is often seen as a man’s world. We also 
discussed the importance of developing self-confidence and pushing yourself above 
and beyond your limits. I am sure that once you find out about her views regarding 
business, life and success, like me, you will be inspired to push your own boundaries.

SUCCESS
Believe you can

LIVE  A  LIFE
WITHOUT  LIMITS

Jeni Mundy
Director Product Management

Vodafone Group Enterprise

Isabelle
Line
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We are also busy developing products in a 
number of areas, including our fixed portfolio 
and our VPN type offers across the world. We 
are focussing on converged communications, 
with fixed, mobile and cloud-PBX in 27 countries, 
reaching 3.9 million users worldwide. There is 
a strong drive within Vodafone to develop our 
cloud services built on our mobile technology, 
as well as deploying private and hybrid cloud 
services. 

Finally, what we believe gives us a leading 
edge in the fiercely competitive landscape of 
communication providers is that we understand 
mobile. We were ‘born mobile’ and so ensuring 
we can help businesses leverage the mobile 
world is in our DNA.

SUCCESSFUL WOMEN PLAY 
TO THEIR STRENGTHS

What, in your opinion, is the secret to succeed 
as a woman when working in a mostly male 
environment such as the telecom industry?

First of all, I have never done my job as anything 
but a woman, so I am not quite sure if there is 
a difference between being successful as a 
woman or as a man. Also, I think this is a question 
a man would never get asked: what is the secret 
of achieving success in business as a man? 
Nevertheless, it is still a very interesting subject 
and encouraging women’s success in business 
is something that I am passionate about, and so is 
Vodafone.

If I were to give advice on how to achieve success, 
I think the first thing to focus on would be to deliver 
on your promises. This will then allow you to build 
personal credibility and confidence, something 
that is crucial for a man, but probably even more 

important for a woman. In some ways, there is a 
positive side of being part of a minority - people 
will remember you. As you stand out, you have to 
make sure that you are being remembered for the 
right reasons! Therefore, building trust quickly is a 
real important skill to have. 

Then you need to be savvy and be yourself. When 
you are part of a minority, as women are in the 
telecom industry, you need to be aware of the rules 
that the majority are playing by. You don’t need to 
change who you are or how you work, but you 
have to be smart about the way you are able to 
play in that world.

Finally, we should all play to our strengths. As 
women, we are usually strong communicators and 
collaborators. We are also good at building strong 
long-term relationships - these are of great value to 
companies and women can therefore bring a lot 
into the workplace, if they play to their strengths.

WITH SELF-CONFIDENCE YOU CAN
ACHIEVE ANYTHING

How do you describe success in life and how 
do you achieve it?

For me, success in life is two things: acquiring a 
sense of achievement and a feeling of happiness - 
both are equally important. 

You can achieve success by doing things that are 
challenging, like pushing your boundaries, taking 
risks and forcing yourself to go into new areas. 
In my experience, the personal benefits can be 
enormous from doing these things. 

The other important aspect of success for me is 
being part of a team and my yachting experience 
when I was in my early twenties has taught me 

THE NEW GIGABIT SOCIETY

What is your view of the future of the telecom 
industry?

I see the fixed, mobile and IT industries coming together 
- bringing a real convergence of capabilities and 
technologies that is helping drive the exponential 
growth of digital data services. With convergence 
comes the creation of new competitors, all trying to 
expand into new areas - IT companies are increasingly 
moving into communications, while mobile players 
are moving into fixed, IT and cloud based services. It is 
therefore a really exciting time in our industry! 

Enterprise customers are not only looking for a 
better customer experience, but also looking to 
source more things from a single organisation. 
It is often very difficult to manage multiple 
suppliers or partners when they are starting 
to point the finger at each other, rather than 
focussing on solving the problem for you. 

Of course, technology itself is evolving at an 
ever increasing rate, perhaps much faster than 
individuals and organisations can consume it. 
Looking into the future, the emergence of the 
Internet of Things (IoT) will have a profound 
impact, not just on companies, but on people 
too. The possibilities raised by the connected car 
or medical wearables will require a step change 
in technology, not only in terms of connectivity, 
but also areas such as data storage and analysis.

Vodafone believes in a Gigabit Society, where 5G 
and fibre will become the underlying technologies 
for the next generation high speed broadband.

What we define as a Gigabit Society is one 
where everyone benefits from download speeds 
of at least 1 Gigabit per second with significant 
upload capability. Europe cannot afford to invest 

in technologies of the past and needs to focus 
on the “no regrets” option of investment in fibre to 
the home (FTTH), cable and 5G mobile networks, 
the technologies that can deliver truly ultrafast 
broadband by 2030.

VODAFONE - THE ‘TOTAL COMMUNICATIONS 
PROVIDER’ FOR ENTERPRISES

How is Vodafone positioning itself to future-
proof its business in this new ultrafast, hyper-
connected digital world?

We are positioning ourselves to be a leading ’Total 
Communications Provider‘ for enterprises. Total 
communications is all about the complete end-to-
end services that Vodafone is uniquely qualified 
to deliver – mobile, fixed, cloud, Machine-to-
Machine (M2M) and the more expansive IoT. Our 
focus is to ensure we deliver the best customer 
experience, while we continue to differentiate with 
our network speeds and quality around the world.

To achieve this goal, we have made substantial 
investments in the network through Project Spring - 
a £19 billion investment programme over two years, 
that is the largest and fastest period of network 
investment in Vodafone’s history. We have also 
invested in our high speed broadband services, in 
our IoT/M2M, and our cloud businesses. 

Vodafone has extended its fixed IP-VPN MPLS 
network, which will be available in 74 countries 
by the end of the financial year, making us one 
of the largest global network providers in terms 
of worldwide connectivity for enterprises. In 
addition, we are connecting this global MPLS 
network with our local country networks, which 
gives us breadth across the world, as well as 
depth and capillary reach, inside the countries 
where we have operations. 

Isabelle
Line



  

THE L ADY COMMANDERS 29

  

   W W W.HOT TELECOM.COM

THE L ADY COMMANDERS28

many lessons in that regard. There is a great sense 
of achievement from being part of a team that 
is successful and I carry that experience with me 
today.

Being part of the first all-female yacht crew to 
circumnavigate the globe was a very formative 
part of my life, and probably made me into who 
I am. Achieving something that no one thought 
possible gives you amazing self-confidence and this 
is invaluable.

So if I could give one piece of advice on how to be 
happy and to be successful in life, it would be to 
build self-confidence, because if you have that, you 
can achieve anything. It enables you to overcome 
your fears, push your limits and be the best that 
you can be. This is what we should be striving for. 

New Report: The future of international carriers
HOT TELECOM recently published the second edition of its International carrier market 
report. The report provides a unique and comprehensive global view of the International 
carrier market including trends, drivers, traffic and revenue forecasts through 2020 for voice 
(International, wholesale, VoLTE), messaging, data roaming and IPX services (voice, data 
and Diameter signaling). 

The objectives of this report are to:

• Provide a complete overview of the International Telecoms Interconnect Business
• Identify and discuss the main trends in this area, highlighting the changes in wholesale 

offerings as many services move to an IP infrastructure
• Deliver a comprehensive model that forecasts traffic and revenue for the voice, data 

and IPX segments on a total, wholesale, global and regional basis

Who should purchase this report:

• Carriers and mobile data hubs seeking to understand how the segment is evolving in 
terms of trends, revenue, services, customers and competitors to help them define their 
strategy and plans for the near future

• Operators and OTTs needing to understand how the voice and data wholesale market 
is evolving to help guide their strategic and purchasing decisions going forward

• Product and Engineering teams planning for the growth and evolution of the 
international interconnect business

• Vendors looking to understand the needs of wholesalers, mobile data hubs and 
wholesale customers and where new opportunities will come from.

More info: http://www.hottelecom.com/reports/wholesale-2015.html

‘There is a great sense of achievement from 
being part of a team that is successful.’

Jeni Mundy

http://www.hottelecom.com/reports/wholesale.html
Isabelle
Line
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OUR SERVICES
REPORTS AND ANALYSIS

IPX market analysis 
Wholesale market analysis
White papers and 360 vision papers
Bespoke market analysis
Wholesale traffic & revenue models

ADVISORY
Strategic evolution workshop
Wholesale and IPX strategy
Strategic portfolio review
Fraud management, IoT, Messaging
Collaborative creative thinking

PEOPLE
Flexible support models
Subject matter experts
Interim managers
Managed services teams
C-Level appointments

WHITE PAPERS
Locking down on fraud
It is hard to escape the fact that every element of our 
lives today are potentially subject to fraud. Carriers are 
starting to see value in helping their customers mitigate 
the impact of fraud on their bottom line. This white 
paper discusses what tools are available to effectively 
provide much needed support to that task. 
More info: http://www.hottelecom.com/white-papers/
fraud-management.html

PoP Virtualization - From concept to reality
Over the years, the industry has absorbed a number of 
waves of evolution. Now comes another seismic change 
over the horizon: The rise of virtualization. This white 
paper offers an insight into why carriers need to be 
reacting now to this latest opportunity before it becomes 
a threat to their livelihood.
More info: http://www.hottelecom.com/white-papers/
virtualized-pops.html

Pathways to IPX innovation
In our opinion, IPX providers will have to go above and 
beyond supporting the ‘basic suite’ of IPX services, and 
innovate with new features, capabilities and services if 
they are going to succeed. This white paper focuses on 
how IPX providers can differentiate themselves going 
forward, and looks at opportunities for new players.
More info: http://www.hottelecom.com/reports/
pathways-to-IPX-innovation.html

http://www.hottelecom.com/white-papers/fraud-management.html
http://www.hottelecom.com/white-papers/fraud-management.html
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